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GP-9   Board Member Covenants 

 
In order to build and maintain productive and effective relationships, Board members shall maintain a 

system of communication and interaction that builds upon mutual respect and trust, embodies civility, 

and respects decisions made by the full Board. 
 

Accordingly, members will:   
 Focus on issues rather than personalities 

 Respect decisions of the full Board 
 Exercise honesty in all written and interpersonal interaction, never intentionally misleading or 

misinforming each other 

 Criticize privately, praise publicly 
 Make every reasonable effort to protect the integrity and promote the positive image of the 

organization and one another 
 

In order to facilitate communication and respect board time, members will attempt to utilize the 

following format for items they would like to see the board deliberate.  
 1. Define the issue.  

 2. Propose a possible solution.  
 3. Propose possible board action.  

 4. Propose possible administrative action.  

 5. Define the expected results. 
 

 
 

 
Monitoring Method:  Internal report 

Monitoring Frequency:  Annually 


